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Project: Improve Nutrition in a Guatemalan Village

The IDEX-APROSADSE Partnership


International Development Exchange (IDEX) is a San Francisco-based social change organization whose mission is to promote economic empowerment and social change in Africa, Asia and Latin America. In Guatemala, one of IDEX’s local partners is the Association for the Promotion of Health and Socio-Economic Development (APROSADSE), an organization founded in 1975 to train and support Maya Cak’chiquel health promoters and midwives. Today, the focus of APROSADSE is to address the socioeconomic needs of rural farming communities through microcredit, organic agriculture and livestock collectives, and adult education.
Summary of Progress To Date

Cruz Nueva Hen-Raising Project


Currently, the Rukux Ixim group of the village of Cruz Nueva is raising egg-laying hens. In the month of June, they invested in the purchase of 2000 newborn chicks, and spent the next four months raising them.


In September, 600 hens were sold to other farmers interested in selling eggs in their home communities, bringing in $3,609 in revenue. Purchase orders were placed for some of the remaining hens; however, it was decided to keep them and take full advantage of the competitive prices in the local market for eggs. 

Currently, all 1,340 hens are being kept for egg production, which is projected to extend to November 2006. Even though in the beginning it was not as consistent, production has increased and each egg carton is sold at US$2.27 (a carton contains 30 eggs). Production now averages of 1226 eggs per day, for a total of 95,076 in a three-month period.

The hens consume 10,000 lbs. of chicken feed per month, which means that $1,453 is spent in food alone. This does not include costs for vitamins, parasite medicine, antibiotics, and barn maintenance.  The total revenue to date from the sale of eggs is $2,393.60. 


The group in charge of project administration is composed of 10 families and each head of household has a role within the group. One of them is the treasurer, who is responsible for keeping sales and production records as well as project incurred expenses. Another gets paid to tend to the chickens, which entails feeding them, cleaning the coops, as well as collecting, cleaning, sorting and packaging the eggs. This person is also responsible for keeping production records on a daily basis, storing food, medicine and vitamins that are used regularly. 
The other partners are responsible for the delivery of orders at the local market, and at ten stores located in the four nearest communities. 

The participating families are depositing a portion of the revenue in a fund every month in hopes of building their own capital at the end of the project. Eventually, 50% of the profits made will be distributed among the partners, which they plan to invest in education, food and clothing for their children. The other 50% will be reinvested in the project. 

Each participating family can purchase eggs at a discount for their own consumption and with the possibility of a one-month credit period. Another benefit they receive is chicken manure, of which 11,000 lbs are expected to be produced and will be distributed to each partner to improve the soil quality in their fields. 


APROSADSE is responsible for the monthly review of accounting records with the treasurer and the group’s board of directors. It is also responsible for developing training workshops and conducting weekly site visits to the barn to provide advice and help with any problems that may arise.   


Six workshops were carried out in the areas of production costs, sales, promotion and advertising, and small business planning. Also, there were two exchange activities with other groups. A group of women affiliated with an IDEX partner organization in Guatemala City visited to learn about the experience in this community, and bought some of the hens to start their own income-generating project. A group of women from an APROSADSE-affiliated group also visited to learn about raising hens. There are also people who have visited the barn on their own to learn from this experience.  


Besides raising egg-laying hens, the group initially experimented with raising 200 chickens for sale as poultry. However, due to their lack of experience, they had an increase in production costs and did not sell the chickens at competitive prices. Unable to make any profit, they suffered financial losses and the project had to be canceled. 


A total of $8,000 has been invested in the project thus far. IDEX has contributed $4,670, The Steel Workers Foundation $2,000 and APROSADSE $1,330. 

The Los Lirios group 


The Los Lirios group is composed of 10 women who receive microcredits from APROSADSE. The group has elected officers that keep records of participation, savings contributions, interests and internal loans. This year, each woman received $130, with a total of $1,300 in credit for the whole group. 


The capital has been invested in the following ways:  

· One woman invested her loan in eggs (she bought the eggs at the farms to sold them later to local stores or directly to families).
· Two women are involved in raising pigs (they purchase them young and keep them for about 3 to 4 months and then sell them at the local market, using the revenue to then purchase more piglets).
· One woman is raising both poultry and pigs.
· One woman is raising pigs and also opened a mini convenience store.  
· One woman is raising poultry to sell (purchasing new chicks every two months).
· One women is only raising pigs. 
· One woman decided to plant beans for family consumption and for selling at the local market. 
· One woman sells tortillas to the neighbors who buy them every day. 


The women meet every two weeks to receive training facilitated by APROSADSE and to collect their savings and loan interests. So far, there have been twelve meetings, usually held at the group president’s house and other times at APROSADSE’s headquarters. Training workshops have been conducted with all group members in the following areas:  democratic group process, business administration, marketing, and record-keeping. 


The group has collected $460 in savings thus far. These funds come from internal loans made to each other and to other women in need of short-term loans to cover family necessities.   The group’s membership recently increased to 15 women who are all engaged in small income-generating projects. 

The Women in Action group


The Women in Action group consists of 9 families who have received a total of $1,260 in microcredit, with different amounts of money distributed to each family. Nine meetings have been held, twice a month, with the purpose of covering topics such as savings, monthly interest and sharing experiences among participants. 


The capital in this group has been invested in the following ways:

· Six women are raising poultry.

· Two women are raising pigs.

· One women has invested in the purchase and sale of perfumes.


The members of the group have raised $132 in savings. The group provides internal loans to its members as well as to other women in need.

There have been four training workshops offered to the group. A course on raising poultry is currently being offered. This course will also be offered throughout the year.
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